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To implement its 2030 research and innovation strategy, CGIAR is developing a series of initiatives designed 
to achieve a world with sustainable and resilient food, land and water systems that deliver more diverse, 
healthy, safe, sufficient and affordable diets, and ensure improved livelihoods and greater social equality, 
within planetary and regional environmental boundaries. CGIAR initiatives are major, prioritized areas of 
investment that bring capacity from within and beyond CGIAR to bear on well-defined, major challenges. 
 
The aim of the One Health initiative is to protect human health by improving the prevention, detection and 
control of zoonoses, foodborne diseases and antimicrobial resistance (AMR) in low- and middle-income 
countries. The One Health initiative plans to work in seven countries: Bangladesh, Côte d’Ivoire, Ethiopia, 
India, Kenya, Uganda and Vietnam. 
 
To ‘ground’ and improve the proposed initiative, a series of online meetings were convened with national 
stakeholders to guide the initiative design team as it formulates the key interventions and work packages to 
be delivered.  
 
Specifically for Uganda, the team aims to improve the current proposal outline by 
• better understanding Uganda’s One Health priorities; 
• specifying which elements and work packages are highest priority for Uganda; 
• identifying missing elements that must be included for it to best serve the situation in Uganda; 
• providing feedback to strengthen the proposed approach and framework; and 
• identifying key One Health actors in Uganda and their interests in the different work packages. 
 
To this end, the International Livestock Research Institute (ILRI) hosted a Zoom meeting on Wednesday 4 
August 2021. The agenda and list of attendees are available as annexes to this report which presents a 
summary of the notes from the meeting and group discussions. 
 
Notes from the meeting 
Introduction to the CGIAR One Health initiative 
Presentation slides are available in Annex 3. 
 
Question on Menti 
What do you see as the most pressing One Health priority for Uganda? 
Responses 
• Food safety 
• AMR surveillance 
• Coordination 
• Zoonotic diseases 
• Sensitization of communities 
• Zoonoses 
• Biosafety and biosecurity enforcement 
• Disease emergence at the livestock-wildlife interface 
• Food safety 
• Zoonotic disease surveillance 
• AMR 
 
Zoonosis control group discussion 
Top zoonosis control challenges 
• Porous borders 
• Legislation needs updating 
• Lack of resources 
• Coordination of existing resources 
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• Resistance of ticks to pesticides 
• Low public awareness of zoonotic diseases and effects on livelihoods and health 
• Lack of enforcement of legislation regarding zoonotic diseases 
• Low One Health collaboration in implementation 
 
Priority interventions 
• Update legislation 
• Sensitization of all nodes of government 
• Rabies: Vaccination of dogs and cats 
• Ebola: Manage interfaces between humans and primates 
• Rift Valley fever: community sensitization 
 
Actions to ensure inclusion 
• Work through farmer groups, traders’ associations, community leaders and women's groups 
• Use mobile phone network to increase access to information 
 
Actions to reduce zoonosis risks from wildlife 
• Research to understand the drivers of consumption of bushmeat and raw milk 
 
Key partners 
• Women's groups 
• National Drug Authority 
• Uganda National Farmers' Federation 
• Uganda Farmers' Association 
• Uganda Meat Producers' Cooperative Union 
• Government ministries: Agriculture; Health; Gender; Local Government; Environment 
• Uganda Wildlife Authority 
• College of Veterinary Animal Resources and Biosecurity, Makerere University 
• National Livestock Resources Research Institute 
• Pharmaceutical/vaccine companies 
 
Food safety group discussion 
Top food safety challenges 
• Capacity constraints: sampling, surveillance, lab testing 
• Lack of awareness on One Health (at district and sub-country levels) 
• Access to information and gaps in information dissemination, e.g. research findings on good 
practices that enhance food safety  
• Enforcement of compliance with food safety regulation 
• Lack of evidence on economic impacts of adopting good practices 
 
Priority interventions 
• Behaviour change campaign 
• Enforcement of existing food safety policies 
• Research to address gaps in data and generate new evidence 
• Target women for food safety interventions and awareness 
• Improve access to potable water 
• Dissemination of existing information 
• Review of food safety regulatory framework 
• Improve sanitation and hygiene around food markets and households 
 
Actions to ensure inclusion 
• Gender value chain analysis 
• Policy support especially for disadvantaged groups 
• Design financial instruments targeting empowerment of women and youth 
• Targeted training packages/modules that are gender-sensitive and adult-centred to overcome 




Water quality management actions to enhance food safety 
• Strengthen infrastructure for water treatment, quality testing and distribution to households, food 
markets and food processing systems 
• Investment in community water facilities; water trucking systems for mobile pastoralist communities 
• Situation analysis on barriers to access and sustaining of clean and right quantities of water 
 
Key partners 
• Line ministries: Agriculture, Animal Industry and Fisheries (Department of Veterinary Public Health); 
Health; Trade 
• National One Health Platform 
• Food and Agriculture Organization of the United Nations, Uganda 
• Uganda National Bureau of Standards 
• Government and private food safety laboratories 
• National Drug Authority 
• Vétérinaires Sans Frontières Germany 
 
AMR control group discussion 
Top AMR control challenges 
• Poverty 
• Lack of data on magnitude, location of AMR 
• Lack of knowledge 
• Poor wastewater management 
• Poor manure management 
• Weak enforcement of existing regulations 
• Misuse/overuse of antimicrobials in feeds, water 
• Lack of price incentives for antibiotic-free products 
 
Priority interventions 
• Generate data; mapping AMR risks, location, avenues of transmission etc.  
• Strengthen workforce law enforcers, improve remuneration, provide logistical support 
• Develop communications strategy and materials for information, advocacy and training 
• Review policies, develop regulations 
 
Actions to ensure inclusion 
• Target interventions to specific vulnerable groups 
• Use of umbrella bodies and fellow farmers to target vulnerable groups 
• Incentivize production of antibiotic-free products 
 
Water quality management actions to control AMR spread 
• Sensitize communities about effects of AMR 
• Promote use of efficient waste treatment technologies 
 
Key partners 
• Ministry of Agriculture, Animal Industry and Fisheries 
• National Drug Authority 
• Ministry of Health 
• Ministry of Water and Environment 
• Uganda Veterinary Board 
• Uganda Wildlife Authority 
• Input and service providers (drug and feed dealers) 
• Dairy Development Authority 
• Uganda Medical Practitioners Association 
• Uganda Veterinary Association 
• Police 




Question in the chat box 
What is your one piece of advice for the Uganda team? 
Responses 
• Resource mobilization and utilization in food safety issues 
• Make sure you engage the medical fraternity in addressing One Health issues 
 
Link to meeting recording 
https://ilri-org.zoom.us/rec/share/MfibdlJ56FF2yp-_acp-
BPNTPh5YutqebeA6ovctSO4BhcK3u90eGWIqgReV3dM.z8MUrslOcQCLnfjz 





Annex 1: Agenda 
Time Session Responsible 
14:00 Welcome, housekeeping, process, objectives, quick introductions Peter Ballantyne 
14:10 Welcome remarks Dieter Schillinger  
14:15 Presentation: One Health initiative brief introduction on why this 
initiative, what it will offer and what it could mean for Uganda  
 
 
Menti question: What do you see as the most pressing One 
Health priority for Uganda? 
Hung Nguyen, Bernard Bett 




14:35 Improving the proposal – group exercise 
 
Group 1: Zoonosis control 
• What are the main challenges for zoonosis control in Uganda? 
• What are the priority interventions to address these challenges? 
• How to ensure that small-scale farmers and traders, and 
vulnerable groups such as women and youth are not excluded 
from the benefits of, or disadvantaged by, these interventions? 
• Key wildlife-livestock-people interactions that pose a risk for 
novel zoonosis emergence? 
• Key partners for implementation of interventions in zoonosis 
control 
 
Group 2: AMR control 
• What are the main challenges for AMR control in Uganda? 
• What are the priority interventions to address these challenges? 
• How to ensure that small-scale farmers and traders, and 
vulnerable groups such as women and youth are not excluded 
from the benefits of, or disadvantaged by, these interventions?  
• Water quality management actions to control AMR spread 
• Key partners for implementation of interventions to address AMR 
 
Group 3: Food safety 
• What are the main challenges for improving food safety in 
Uganda? 
• What are the priority interventions to address these challenges? 
• How to ensure that small-scale farmers and traders, and 
vulnerable groups such as women and youth are not excluded 
from the benefits of, or disadvantaged by, these interventions?  
• Water quality management actions to improve food safety 





Bernard Bett (facilitator) 









Ben Lukuyu (facilitator) 








Hung Nguyen (facilitator) 
Tezira Lore (note taker) 
 
15:20 Plenary feedback 
 
3-minute key reflections 
 
Two questions for chat fall 
1. Is there anything missing in the group discussion that you 
would like to comment? 







15:40 Next steps Vivian Hoffmann 
15:50 Closing remarks Juliet Sentumbwe; Ben Lukuyu 




Annex 2: Attendees 
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Bassirou Bonfoh Centre Suisse de Recherches Scientifiques en Côte d'Ivoire 
Bernard Bett International Livestock Research Institute 
Bernard Lukuyu International Livestock Research Institute  
Hung Nguyen International Livestock Research Institute  
Joseph Sserugga  Ministry of Agriculture, Animal Industry and Fisheries, Uganda 
Joshua Waiswa Vétérinaires Sans Frontières Germany 
Juliet Sentumbwe Ministry of Agriculture, Animal Industry and Fisheries, Uganda 
Kristina Roesel International Livestock Research Institute 
Martin Barasa Vétérinaires Sans Frontières Germany 
Mohan Chadag WorldFish 
Patricia Ajulong International Livestock Research Institute  
Peter Ballantyne International Livestock Research Institute  
Peter Oba International Livestock Research Institute  
Steven Kakooza Vétérinaires Sans Frontières Germany 
Tezira Lore International Livestock Research Institute 
Vivian Hoffmann International Food Policy Research Institute 




Annex 3: Presentation on the CGIAR One Health initiative 
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